
	
We	always	ask	what	the				
																	connection	is		
																										when		
																					someone		
																									seems		
																									to	veer		
																									off	topic	

	No	
phone		
calls		

				
					during		
					work	sessions	

	
One	

conversation	
at	a	time	

 

Facts are 
always 

welcome 



	

Leave your 
swords	

at  
the  

door 

		
	
	

	
Keep your  
comments                 within  
their                               allotted 
time. 



	
Ask	

genuine	
questions	

 

 

	

 
 

If it’s not written 
down,  

it did not happen 



Everyone	gets	
assignments		
and	does	
them	

 
 

No sacred cows 

 
 

Every document 
has an author 

Focus	on	interests,	not	positions	



Set aside 
time 
To 

discuss 
undiscussables 

 
 

Always use  
specific 

and 
concrete  
examples 

	
	

	

	
	

Everyone	is	
responsible	for	

keeping	
everyone’s	
behavior	

consistent	with	
team	ground	

rules	



	
	

Meetings will start  
 
 
 
 
 

and end on time 

	
Call:  

no one  
should ever be  

surprised 
 
 
if your work  
 
is early, late, better,  
or worse 

than expected	

 
 

Treat time together 
as sacred - everyone 

mentally and 
physically present 

Listen from  
“we”  
but  

speak  
from “I.”  



Customize the space 
before  

we start to work/meet 

 
 
 
Keep your                      comments                          
              within         their                                      
          allotted               time. 

	
Your silence is 
agreement. 

	
	
	

Their silence is  
not agreement	

We	don’t	
gossip	



Own your epistemology. Know 
when you know, when you think 

you know. Be able to say why you 
believe something is true. 

	

Don’t respond 

defensively when 

questioned 

Know that things 
discussed  

in confidence  
will be kept in 

confidence 



Take 
risks with 

one 
another 

Give one 
another the 

benefit of the 
doubt 

“I don’t know” is an  
acceptable answer 

Give iteration  
forward criticism  

(not just what is wrong  
with this version but  

how to make the  
next version better) 



NO 
DISCLAIMERS 

Practice and 
facilitate 
humility 

Disagree and Commit: we discuss and 
evolve our positions but at the end a 
minority don’t agree, we can agree to 

acknowledge the disagreement 
 but still commit to go forward 

Everyone does real work. 



Remember that  
meaningful progress  

motivates  
more than  

rewards and incentives.	

Ask, 
don’t 

assume. 


